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Maine Senior FarmShare is a federally funded program that helps low-income           

seniors get $50 worth of free fresh produce from Maine Farms each summer. To              

qualify, individuals must meet specific age and income guidelines. They also           

have to be able to pick up the produce from their participating FarmShare farm              

– or have a friend or caregiver pick up the produce for them. Unfortunately,              

many qualified seniors can’t participate in Maine Senior FarmShare because          

they are unable to leave their homes or lack a support system to bring them               

produce. FarmShare for Homebound Seniors (FSHS) is a privately funded          

service that enables seniors to get a free $50 share of fruits and vegetables              

through home delivery. The service is available to homebound seniors who           

have no caregiver as well as seniors who have a caregiver that is in need of                

respite. The FSHS program was created and piloted in 2016 by Piscataquis            

Healthy Food For All led by the Piscataquis Regional YMCA in Dover-Foxcroft,            

ME. Funding was provided by a generous grant from the John T. Gorman             

foundation. 
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FSHS GLOSSARY 

 

ASSISTED LIVING: A system of housing and limited care that is designed for senior 

citizens who need some assistance with daily activities but do not require care in a 

nursing home.  

(2017). In Merriam-Webster.com. Retrieved from 

https://www.merriam-webster.com/dictionary/assisted%20living.  

 

INDEPENDENT SENIOR LIVING: Independent senior living communities, also known 

as retirement communities. Senior living communities or independent retirement 

communities are housing designed for seniors 55 and older. Residents are seniors who 

do not require assistance with daily activities or 24/7 skilled nursing but may benefit 

from convenient services, senior-friendly surroundings, and increased social 

opportunities that independent senior living communities offer.  

(2017). In Wikipedia, The Free Encyclopedia. Retrieved from: 

https://en.wikipedia.org/w/index.php?title=Independent_senior_living&oldid=7600803

54. 
 

MSFS: Maine Senior FarmShare: An annual USDA-funded program that provides 

income and age-qualified seniors with  $50 worth of vegetables and fruits from 

participating farms.  

 

FSHS: Farm Share for Home-bound Seniors: A privately funded service designed 

specifically for homebound seniors. This program is distinctly different from Maine 

Senior FarmShare and is in no way affiliated with the state of Maine or the USDA. 

FSHS services are provided and managed by an independent community organization 

and not by the participating farms.  

 

HOMEBOUND:  

1. An individual physically unable to leave his/her home. 

 

2. An individual without personal transportation or extremely limited transportation. 

 

3. An individual without a support system of family or friends or with an extremely 

limited support network. 

 

4. A senior with a caregiver that could benefit from respite.  

 

5. An individual considered homebound by Medicare.  

 

 

 

 

  

 

https://en.wikipedia.org/w/index.php?title=Independent_senior_living&oldid=760080354
https://en.wikipedia.org/w/index.php?title=Independent_senior_living&oldid=760080354


 

 

 

SECTION 1. WORKING WITH FARMS 

 

The farms are an integral part of the FarmShare for Homebound Seniors project. These 

tips will give you a general idea of how to find participating farms and what to expect 

when working with them.  

 

 

 

 

1. 1 Tips to Connect with Participating Farms 

 

 

● Determine which farms are signed up for Maine Senior FarmShare through the 

Get Real, Get Maine website (insert weblink). Generally, updated annual 

information such as participating farms and income guidelines is available 

towards the end of March. 

  

● Visit participating farms well before Get Real, Get Maine releases Maine Senior 

FarmShare contracts (generally April) 

 

● Determine when each farm opens registration to the public and whether they 

plan on visiting senior (housing) facilities. If they do, ask if you can come along 

to promote FSHS at the same time.  

 

● Make sure you have a good grasp of each farm’s registration process. Try to 

align FSHS enrollment steps with theirs.  

 

● Ask the farmers if they are willing to keep a small stack of FSHS flyers on their 

counters when they open for the season.  

 

 

 

 



 

 

 

SECTION 2. MARKETING AND PROMOTION 

 

This section explores how to market FSHS successfully. Components of a FSHS 

marketing campaign include how to create a flyer, where to distribute flyers and how 

to present at senior facilities.  

 

Remember you are marketing to seniors. Not all seniors have online access. Therefore, 

while online marketing may be useful, running newspaper ads and distributing flyers is 
also key. 

 

 

 

2.1 How to Create a Flyer  

 

Flyers are instrumental tools that help the community know what services FarmShare 

for Homebound Seniors can provide, and who can apply.  

 

● Use colorful, legible font to showcase your services and funder (if you have 

one). Using color in your formatting can make the flyer inviting and noticeable.  

 

● Clearly state FSHS eligibility requirements and identify the participating farms in 

your region. 

 

● List benefits of service. If you have them, include testimonials from satisfied 

customers.  

 

● The end-of-season feedback survey is a great place to source testimonials. 

Calling a FSHS senior at the end of the season is also a great way to get 

feedback.  

 

● On the flyer, use a call out box or some other feature to announce that FSHS is 
NOT affiliated in any way with Maine Senior FarmShare and is NOT run by the 

participating farms. 

 

 

● Don’t forget to include your organization’s telephone number, email, and social 

media links! 

 

 



 

● Keep it simple! Use pictures of customers or produce to break up text and use 

clear, direct language. 

 

2.2 Where to Display/Distribute Your Flyers 

 

This is a list of businesses you will find in most communities. Each community is 
unique, so consider similar businesses for your specific community. This list will help 

you begin thinking of where to broadcast FSHS service.  

 

● Food Cupboards 

● Community Suppers 

● Churches 

● Banks/Local Businesses 

● Hospitals 

● Family Clinics/Doctors Offices 

● Grocery Stores 

● Chambers of Commerce 

● Town Offices 

● Libraries  

● Gas Stations/Convenience Stores 

● Participating Farms 

● Gyms and Fitness Centers  

● Senior Community Centers/Community Halls  

● Free Summer Meal Sites 

 

 

2.3. Print and Social Media 

 

Print sources are useful to connect with seniors who don’t have internet access.  

 

Print sources include: 

● Local Newspaper Ads 

● Community Bulletin Boards 

● Partner Organization Newsletters or of your own organization 

 

Online platforms are useful to connect with family members or friends of 

homebound seniors.  

 

Social media includes: 

● Facebook 

● website 

● Instagram 

● Twitter 

● email newsletters or updates  

● online community forums through town office websites 

 



 

 

2.4 Presenting at Senior Facilities  

 

Below are tips for presenting FSHS service at senior facilities. Later in the guide, you 

will explore methods and step-by-step instructions on how to directly locate senior 

facilities in your region.  

 

● Senior housing facilities, whether independent or assisted, almost always have a 

community room where residents gather for social activities and visits from 

friends and family. Community rooms are great places to present information 

about FSHS.  

 

● Look for opportunities to visit housing facilities at the same times as other 

organizations that offer services for seniors. Events that include multiple 

presentations may draw a larger audience.  

 

● During your visit you are likely to encounter seniors who qualify for FSHS but 

aren’t willing to say they could use the service. Try framing your presentations 

as an opportunity for able-bodied seniors to help their neighbors and friends.  

 

 

 

● Clearly emphasize the difference between FarmShare for Homebound Seniors 

and the Maine Senior FarmShare. Do it more than once! People frequently get 

confused between the two.  

 

 

 

  

 



 

 

SECTION 3. LOCATING HOMEBOUND SENIORS 

 

The primary question you will likely have when you start a FarmShare for Homebound 

Seniors service will be how to find individuals who might qualify for the program. We 

answered this question by talking with people we thought might interact regularly with 

seniors through community activities. 

 

For example, we identified places where seniors would frequently get together, such as 

community rooms at senior centers. We also partnered with organizations whose 

mission was helping seniors thrive in their own residences. This paved the way to host 

presentations and discussion groups. In these discussions, several able-bodied seniors 

thought of friends that would benefit and qualify for FSHS services.  

 

We gave FSHS  flyers to staff at the local hospitals and doctors offices. One nurse 

navigator working in a local family practice passed the flyer onto patients she knew 

were eligible. We were also able to reach several seniors through the dietician in our 

local hospital. Because of this, the hospital and local clinics now know to refer 

potentially eligible seniors to us.  

 

 

 

We also reached eligible seniors through local food cupboards.  We found that food 

cupboard volunteers often have insight into the needs of their regular patrons. We left 

FSHS flyers at the registration table and had conversations directly with the patrons on 

distribution days. This method educated both food cupboard volunteers and patrons 

about the FSHS service.  

 

Sometimes, we found the best way to connect with eligible seniors was spontaneous 

conversation. For example, a woman describing experiences in Turkey and trading 

low-carb recipes, eventually revealed she had limited mobility, no transportation and 

was well under the maximum income guidelines for FSHS. We signed her up for FSHS 

that same afternoon.  

 

 



 

 

 

 

 

3.1 Assisted Living Facilities and Independent Living Facilities 

 

Seniors living in assisted living facilities generally do not qualify for FSHS 

because food service is usually included with their residency. Instead look for facilities 

that offer independent living where residents are responsible for preparing their own 

meals. 

 

3.2  How to Connect with Senior Housing Facilities in Your Area 

 

Note that most housing facilities are managed by an onsite or off-site property 

manager. In either case, property or maintenance managers can help you determine 

the best times to visit the facility and may help publicize your visit to the residents. 

Onsite managers can even help identify residents who might qualify for FSHS.  

 

 

 

 

 

 

  

 



 

 

 

SECTION 4. SCREENING AND ENROLLING FSHS APPLICANTS 

 

Once you have distributed flyers, visited senior facilities, and talked with individuals 

and organizations that work with seniors, you should begin to get inquiries from people 

interested in signing up. As soon as that happens you can begin screening.  Below are 

step-by-step instructions on how to ensure inquiring seniors qualify.  

 

4.1 FSHS Eligibility Requirements  

 

FSHS uses the same eligibility requirements as the Maine Senior FarmShare Program:  

 

● Senior must be at least 60 years old  

 

● Senior must not already be signed up for another Maine Senior 

FarmShare 

 

● Must meet the income guidelines.  FSHS income guidelines are the same as the 

ones through the state of Maine website. These income guidelines are 

subject to change each year 

 

● In addition, to be eligible for FSHS an individual must be Homebound:  

*  Please note these eligibility guidelines are specific to FSHS  

-Physically unable to leave home 

-Have no transportation/extremely limited transportation 

-Have no support network/extremely limited support network 

-Have a caregiver that could benefit from respite  

-Have been determined to be homebound by a physician according to Medicare 

rules  

 

 

 

 

 

 

 



 

 

 

4.2 How to Determine Eligibility 

 

 

 

 

Screening Questions:  

 

These questions are written in specific, sequential order. You must ask all of the 

questions to determine eligibility. You can find the complete screening form in 

APPENDIX C. DOCUMENTS and TEMPLATES.  

 

● How did you hear about FarmShare for Homebound Seniors? 

 

● Have you heard of or participated in the Maine Senior FarmShare Program? 

 

● Have you signed up for the Maine Senior FarmShare this year?  

 

● Are you over the age of 60? 

 

● You must also meet specific income guidelines to qualify. For this year [state 

current income guidelines for a one-person household and a two-person 

household]. Can you tell me if your income falls within these guidelines I just 

read to you?  

 

● Are you able to leave your home? 

 

● How do you get where you need to go?  

 

● Do you drive? 

 

● How often do you drive? 

 

 



 

● Is there someone who helps you with transportation? Please explain the 

situation.  

 

● How often do you get help with rides?  

 

● Is that person able to bring you to the farm?  

 

Use the same questions to screen everyone who calls. Don’t improvise! Read the 

questions as written to ensure consistency and accuracy.  

 

Step-by-step Instructions 

 

1. Write in the date of the screening 

2. Write in the name of the inquiring individual or individuals if a couple 

3. Write in the initials of the FSHS volunteer completing form with senior 

4. Space is provided to write in the answers seniors provide during screening 

5. If the senior is determined eligible, continue to fill out the FSHS Application. 

6. If the senior is not determined eligible, you can still refer them to community 

resources. The Senior Community Resource list will assist volunteers in referral. 

7. If there are questions on eligibility, follow the protocol given at the end of the 

screening form and follow the special steps.  

 

 

 

Screening Tips and Suggestions  

 

 

 

1. Even though space is designated to write in answers from seniors, sometimes 

 



 

the answer will only be a yes or a no. 

 

2. Screening applicants for FSHS may reveal the need for other services. Keep a 

list of other community resources on hand when you conduct screening.  

 

     3. Applicants who have participated in the regular Maine Senior FarmShare are 

likely to be familiar with produce that will be available to them. Seniors who have not 

participated will need more information.  

 

4.3 Completing the Application 

 

 

 

 

Step-by-step instructions. 

 

1. Begin by noting the applicant's full name and town of residence so you can 

determine which farm will provide the produce. 

 

2. Include contact information- telephone number, address, and e-mail if 
applicable.  

 

3. Check off the box next to the farm they will be receiving produce from.  

 

4. Check off if the senior would prefer to have produce delivered weekly or 

bi-weekly.  

 

    6. Initial in the space provided “FSHS Volunteer Initials”  

 

 

 

 

 

 

4.4 Following Up After A Successful Application 

 



 

 

Applicants will need to know they will be contacted when their account is ready 

at the farm and when the farm is ready to begin deliveries. End the call by letting the 

senior know s/he will receive a Confirmation Letter in the mail.  

 

The Confirmation Letter lets the senior know that s/he is officially enrolled in 

FSHS. Mail the confirmation letter when the farms say they have enough produce to 

start serving farmshare customers.  

 

It also reminds them that:  

 

● By signing the FSHS contract applicants are agreeing to use the full $50 

benefit by the end of the season for which they qualify. They may not 

carry their balance forward to the next year and if they do not use their 

full share they may not qualify for the next season.  

 

 

● All personal information provided by applicants will be used for FSHS 

purposes only and will not be shared with any other service provider. All 

customer information is confidential and will be viewed by no one but 

designated FSHS staff.  

 

● The $50 FarmShare is available for produce (fresh fruits and vegetables 

only). It cannot be used to purchase prepared or non-produce items, like 

bread or jam.  

 

● The senior can otherwise divide their $50 FarmShare however they wish. 

Some participants may wish to buy in bulk in the beginning or end of the 

season while others may enjoy spending small amounts for the duration 

of the season. 

 

This information is outlined briefly in the Confirmation Letter, but it’s important to also 

verbally state this information after you’ve completed the FSHS  

 

 

 

 

 

4.5 Case Studies of Applicants Who Qualify 

 



 

 

 

The following scenarios describe individuals who qualify for FSHS: 

 

 

Scenario A. 

Referred by a local family practice, this senior lives alone, and is on 

hospice. He is able to cook for himself and enjoys doing so, but leaving the house 

regularly to get to the store is close to impossible. He has no reliable transportation 

and does not drive. It had been years since this senior was able to obtain fresh farm 

produce.  

Why he qualifies: This senior qualifies because he lacks transportation 

and his hospice volunteer unable to shop for him.  

 

Scenario B. 

A senior couple who used to enjoy a full house, large garden and 

canning, now live in an independent senior living facility. Their daughter, with children 

of her own, is largely responsible for all of their meal prep, and transportation. She has 

difficulty meeting her own family’s needs while she cares for her parents. 

 

Why they qualify: This senior couple gets a lot of support from their 

daughter, but it’s clear she needs respite. It is also very difficult for them to leave 

home because of medical issues.  

 

Scenario C. 

A senior woman explains she is unable to leave her home due to 

physical disabilities. Many years ago she participated in Maine Senior FarmShare but 

had to stop due to her medical condition. She has one son who visits infrequently.  

Why she qualifies: Because this woman is unable to leave her home and 

does not have a support system, she qualifies for FarmShare for Homebound Seniors.  

 

 

 

4.6 Case Studies of Applicants Who Don’t Qualify  

 

● Individual is younger than 60 

● Individual does not meet the income guidelines 

● They can drive themselves 

● Someone is available regularly to pick up produce for them or take them to the 

farm.  

 

The following scenarios describe individuals who do not qualify for FSHS  

 

Scenario A.  

A woman calls and says she forgot to sign up for this year’s Maine 

 



 

Senior FarmShare Program. She has recently developed a need for a wheelchair 

because she had a heart attack. She lives with her husband who takes her to all 

of her medical appointments and handles the household chores. She enjoys the 

Maine Senior Farmshare primarily because she likes canning. She describes her 

marriage as a team and denies that her husband feels any burden as her 

caregiver. She says they continue to go out together often, even though leaving 

the home is sometimes difficult.  

 

Why she doesn’t qualify:  While this woman clearly needs assistance, 

she also reports having ample support from her husband. Her primary reasons 

for inquiring about FSHS was that she missed the deadline to apply for Maine 

Senior FarmShare Program. Missing the Maine Senior FarmShare sign up period 

does not qualify individuals for FSHS. These individuals should be referred back 

to the participating farm to be added to their waiting list. 
 

 

Scenario B. 

A hospital dietician refers a woman who appears to qualify. She is 
over 60 and cannot drive. She lives with her son but he has his own medical 

issues and is on disability. Still, he drives and takes her to all of her 

appointments. Sometimes they also use a local transportation service. While 

waiting for her son to receive his disability check, this woman has to pay for 

everything out of pocket. She stresses that the household finances are tight. 

 

Why she doesn’t qualify:  

At first, this case may appear tricky. Further questioning, however, 

reveals that although her finances are tight, the woman does not meet the 

income guidelines required for eligibility. Unfortunately, tight financial resources 

alone do not qualify applicants for FSHS service. In cases like these, the 

screener should suggest other community resources that might be available to 

the applicant.  

 

 

Scenario C.  

A man calls asking for information on “free farm food”. He 

frequents the local food cupboard and lives in a camper. He is looking for 

low-income housing for the colder months. He is over the age of 60 and recently 

lost his wife. He is able to drive, though doesn’t always have the gas money to 

get places. When a meeting time and place was set up, the gentleman showed 

up driving a vehicle, accompanied by his sister.  

 

Why he doesn’t qualify:  One of the eligibility requirements is that the 

individual doesn’t drive or doesn’t have a helper to drive for them. This 

individual showed up to a meeting driving his sister's car, with his sister as a 

passenger. Though he described living with various challenges, he did not 

 



 

qualify for FSHS because it was clear he could drive himself to the farm to pick 

up produce. This individual was referred to the local farm to sign up for Maine 

Senior Farm Share. 
 

 

 

 

4.7 Unexpected Scenarios 

 

Sometimes unexpected situation arise AFTER a senior has been signed up for 

FSHS. This might make it necessary to reevaluate whether service to that individual 

can continue. Here are a few examples of unexpected changes and what to do when 

they arise.  

 

Scenario A.  

 

The applicant is hospitalized for an unknown length of time and is no longer home to 

receive or use their deliveries.  

What you can do: 

 

● See if there is a neighbor that knows the participant and will hold the food for 

them until the FS customer returns home. 

 

● If the senior lives in a housing facility, ask the property or maintenance manager 

if there is a place somewhere in the complex to store the deliveries until the 

resident returns 

 

Scenario B.  

 

The senior moves unexpectedly to another town that isn’t in the FSHS service area. 

What you can do: 

 

● If possible, transfer the abandoned share to another qualified individual. 

● Bear in mind that transferring might not makes sense if the season is almost 

over.  

● If you can’t find another senior who qualifies for FSHS, you can choose to 

donate the share to someone on the waiting list for Maine Senior FarmShare 

(MSFS). Exercise this option sparingly as the funds used to buy the share likely 

came from a foundation that expects the money to be spent on people who are 

homebound. Be prepared to explain to your funder why you have chosen to 

relax the guidelines.  

 

 

SECTION 5. CREATING AND MAINTAINING CUSTOMER RECORDS 

 

 



 

Each farm uses different record keeping and payment systems. Some farms utilize a 

debit card system that requires activating a card before purchases can be made. 

Others keep track of the farm shares on paper. You need to set up your own system 

for keeping records on FSHS clients. 

 

For FSHS service to run smoothly, it’s important to have a clear record for each 

participant.  

 

 

5.1 Electronic and Physical Files for FSHS Customers 

 

Electronic File Includes:  

● Original Order Form w/ customer details box filled in 

● Scanned copy of application  

● Scanned copy of confirmation letter  

● Scanned copy of customer delivery letter 

 

Physical File Includes:  

● Screening Form 

● Application 

● Copy of confirmation letter 

● Copy of customer delivery letter 

● Photo Release Waiver 

● Verbal consent form, if applicable 

● Original Order Form  

● Register Receipts envelope  

● End of Season Evaluation 

● FSHS Volunteer App, if applicable 

 

 

 

 

 

 

 

 

  

 



 

 

 

SECTION 6. FILLING OUT THE ORDER FORM  

 

Below are step-by-step instructions on how to fill out the Order Form. This form 

also serves as the customer’s receipt for each delivery.  

 

A new Order Form will be filled out each delivery week, and given to the FSHS 

customer with their produce.  

 

Certain information will on the Customer Details Box will appear on every Order Form 

and will not change.  

 

It isn’t necessary to keep a copy of every Order Form in the office, but it is important 

to keep all register receipts from the farm. This helps track how much farmshare is left 

after each delivery.  

 

The Order Form has (2) parts. 

 

1. Customer Details which are obtained a few days after the confirmation letter is 
mailed. This information will already be filled out on the Order Form 

2. Customer Order for Delivery Week, titled “This Week's Order”.  

 

Customer Details Box:  

 

● the farm in the seniors region 

● the frequency of delivery 

● unchanging preference for certain produce, dietary needs, or allergies 

● special delivery instructions 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.1 Instructions on Completing the Customer Details box: 

 

The Customer Details will be filled out only once. It is recommended to establish 

these unchanging details while you are on the phone with the customer setting up the 

first delivery. 

 

1. Fill in the senior’s name, address and phone number.  

 

2. Fill in the delivery date 

 

3. Write in the participating farm from which the produce will be purchased. 

 

4. Note the delivery frequency. The senior has the option of weekly or bi-weekly. 

Explore these options with the senior to determine the desired schedule.  

 

5. Must Have/Never Include refers to any strong, unchanging likes or dislikes 

the senior may have.  

 

 

 

6. Note any dietary needs (such as a strict low-carb diet, inability to consume 

seeds in strawberries, etc) 

 

7. Note any allergies (such as allergies to celery)  

 

8. Special Delivery Instructions refers to any customer requests regarding 

delivery of produce. Some seniors ask that the deliveries be left outside their door, at a 

specific time, while others prefer to be notified upon arrival. Some seniors ask 

volunteers not to substitute produce items if it turns out the requested item is out of 

stock on delivery day. 

 

 

6.2 Instructions on Taking Customer Orders on Delivery Week 

 

 



 

The bottom half of the Order Form, titled “This Week's Order”  is for the 

customer’s weekly order.  This will be filled out every delivery week.  

 

1. The far left column is for listing the produce the customer wants. 

2. The next column is for listing the amount of produce 

3. The third column is for listing the price 

4. The fourth column is for the totaled cost or estimated cost of the amount of 

produce 

 

 

  

 



 

 

 

SECTION 7. DELIVERIES 

 

A FSHS volunteer needs to establish what produce is available at the 

participating farm (s) before the Order Form can be filled out. Ideally this is done a few 

days before packing and delivery is scheduled, giving the customer time to get back to 

the caller.  

 

Example: 

Deliveries are scheduled for Thursday mornings. On Tuesday, call the 

participating farms to get a list of available produce and their prices. That same day, or 

on Wednesday call the participants to take their order.  

 

7.1 On Delivery Week: 

 

The Farm Produce and Price List is designed so that a FSHS volunteer can 

easily call or stop by the farm to find out the prices and availability of that week’s 

produce.  

 

Step by Step Instructions to Fill out the Farm Produce and Price List:  

 

1. Indicate at the top of the Farm Produce and Price list which participating farm 

you are gathering information from.  

2. On the left of the page are spaces to write in the available produce items. 

3. On the right of the page are spaces to write in the price.  

 

 

 

7.2 Picking Up Produce At the Farm  

 

This section outlines a few tips for a successful produce delivery.  

 

● Start by asking the farms if they prefer you to fill the orders on a 

specific day.  

 

● Pick one day to deliver and stick with it. Consistency is helpful for 

both the farms and customers.  

 



 

 

● Set a window of time when you will make deliveries so customers 

know when to expect you. Remember more produce is likely to be 

available at the participating farms in the morning then later in the 

afternoon. 

 

 

● Some farms use pre-paid cards to track Farm Share purchases. If 
so, you will have to activate the cards before purchases can be 

made. Other farms track shares on paper. 

 

● Try to complete as much of the total cost as possible before going 

to the register, especially if an order includes several items.  

 

● Some farms price produce by weight. It is usually up to the 

volunteer to weigh the produce and determine the final cost of the 

item(s). 

 

● You will give each  the FSHS customer their completed Order Form 

along with their delivery. Make sure to keep the register receipt 

from the farm. Keeping it in an envelope labeled with the FSHS 

customer's name is an easy way to stay organized.  

 

● Remember that sometimes FSHS seniors may have special 

instructions for delivering to their home. These instructions should 

be noted on the participant's’ Order Form.  

● Make sure to write on the Order Form how much of the share 

remains after each purchase.  

 

 

 

 

  

 



 

 

SECTION 8. WRAPPING IT ALL UP 

 

8.1 End of Season Evaluation 

 

End of Season Feedback is always useful, even if you have been checking in with 

your customers throughout the season. Consider creating a simple survey to get 

feedback. Most seniors prefer to complete a survey on paper.  

Make sure to enclose a self-addressed stamped envelope with the end of season 

feedback survey if mailing.  

 

8.2 Sharing the Results 

  

Sharing the successes and challenges with the public is a great way to show 

support of the local community and farms that helped make FSHS possible. It also may 

attract future participants. Ask customers who gave positive feedback if you can 

publicize their testimonials. Never use names or photos without permission.  

 

8.3 Preparing Renewal Packets for Next Season 

 

Now that you’ve successfully gone through a FarmShare for Homebound Seniors 

season, it’s important to consider what you’ll need for the next year. Often the best 

way to communicate with homebound seniors is through the mail. Below are guidelines 

for creating FSHS Renewal Packets. 

 

 

 

Renewal Packet Components: 

 

● Letter welcoming past participants to a new season. Include contact 

information and signature of FSHS volunteer or staff 

● The new season FSHS flyer 

● A Renewal Application 

● A Volunteer Application 

● A self addressed, stamped return envelope 

● A photo release waiver  

 

 

  

 



 

 

 

SECTION 9. CONCLUSION 

 

As you noticed, this guide assumes you will be running FSHS in conjunction with 

farms that offer MSFS (Maine Senior FarmShare Program).  

 

Remember, farms do not have to be signed up for Maine Senior FarmShare to 

offer FarmShare for Homebound Seniors. Any farm can run a delivery service for 

homebound seniors. All it takes is community support. A local grocery store could put a 

jar at its register asking for donations to buy the farm shares. A farm could create a 

gift card program that would fund produce delivery to homebound seniors.  

 

We hope the skills and tools included in this guide help you get started on your 

own. The only ingredients necessary for FSHS to be a success are: a caring community 

that can reach out to homebound seniors, a farm with ample produce, and enough 

funds to make sure the farms providing the shares are compensated for their products.  

 

Any way you go about it FarmShare for Homebound Seniors is a great way to 

keep our seniors healthy. Good Luck!  

 

 

  

 



 

 

APPENDIX A. WEB RESOURCES  

 

To access information on Maine Senior FarmShare, please visit the  

Get Real, Get Maine website link:  

 

http://www.getrealmaine.com/index.cfm/fuseaction/home.showpage/pageID/77/index

.htm 

 
The Department of Agriculture and Forestry is an additional resource for current annual 

Maine Senior FarmShare income guidelines. 

 

http://www.maine.gov/dacf/ard/senior_farm_share.shtml 

 

 

  

 

http://www.maine.gov/dacf/ard/senior_farm_share.shtml
http://www.getrealmaine.com/index.cfm/fuseaction/home.showpage/pageID/77/index.htm
http://www.getrealmaine.com/index.cfm/fuseaction/home.showpage/pageID/77/index.htm
http://www.getrealmaine.com/index.cfm/fuseaction/home.showpage/pageID/77/index.htm


 

 

APPENDIX B. VOLUNTEER RECRUITMENT/MANAGEMENT 

 

One of the ways to ensure your FSHS program continues is to include as many 

committed volunteers as possible.  

 

Every community has its own capacity for available volunteers. Some may find that 

one or two people are enough to carry out the FarmShare for Homebound Seniors 

program. Other organizations or communities might need many more. There are 

several factors that dictate how many volunteers are needed to run FSHS.  

 

The number of FSHS participants and geographic distance between farms and the 

customers’ will also determine how many volunteers are needed.  

 

This section includes: 

● Sample Volunteer Positions & Job Descriptions 

● Screening and Background Check information 

● Volunteer Orientation 

● Suggestions for recruiting volunteers  

 

 

 

 

 

 

 

  

 



 

 

1. FSHS Volunteer Positions & Job Descriptions 

 

● Applicant Screening and Enrollment: 

 

 

 

Tasks:  

● Screen callers to ensure they meet all the required guidelines 

● Complete application for those that do qualify  

● Record information for any eligible or non eligible individual 

into the FarmShare for Homebound Seniors database.  

Skills Needed:  

● be comfortable talking on the phone 

● be able to handle awkward/unexpected conversation such as 

those with seniors with alzheimer's or dementia.  

● speak clearly 

● write legibly 

● follow written instructions  

● be able to listen carefully and be patient 

● be able to pay attention to details 

● don’t be afraid to ask for clarification 

● be responsible and ensure information is properly 

documented 

Time Required: 2 hours/week minimum, depending on volume of 

inquiries.  

 

 

 

 

  

 



 

 

 

● Taking Orders: 

 

Taking Orders requires two parts. Volunteers contact participating farms and then they 

contact participating homebound seniors (weekly or bi-weekly)  

 

Tasks:  
● Contacting seniors to take their order can brighten their day.  

● Each delivery week, use the Farm Produce/Price List to record 

which produce is available and how much it costs.  

● Use the Order Form to record what kind and the amount the 

participant would like. Record the cost when possible. 

● Give this information to the volunteer responsible for packing.  

 

Skills Needed: 

● Speak clearly with farm managers and each customer 

● Write legibly 

● Be able to do basic math 

● Have good conversational skills 

● Complete tasks in a timely manner 

Time Required: 2 hrs/week depending on # of participants 

 

 

● Packing Farm Produce 

 

This job may need to be handled by more than one person.  

 

Tasks:  

● Fill orders at the farm after Order Forms have been collected. 

● Staple the Order Form to the customer bag once packing is 
complete. Remember the Order Form serves as the customer’s 

receipt. 

● Whether printed or handwritten, place each customer register 

receipt into an envelope with their name on it. 
● These receipts are given back to the Phone Order volunteer so they 

can tell the customer exactly how much is left on their share when 

they take the next order.  

● You are responsible for communicating the remaining balance to 

the Phone Order volunteer for the next delivery.  

 

Skills Needed: 

● Be able to stay organized 

● Be able to complete one task at a time 

● Be able to do basic math 

 



 

● Write legibly 

● Pack produce mindfully 

● Complete tasks in a timely manner 

Time Required: 1-2 hours each day of/day before delivery.  

 

● Delivering Farm Produce 

 

Tasks:  

● Pick up packed orders and deliver to senior’s home. 

● If utilizing reusable bag system, collect empty produce bags  

● Be mindful of specific delivery requests. Look on the individual 

Order Form for details.  

● Respect the senior’s home and space when delivering. 

● Deliver in a timely fashion. It’s alright to spend a few minutes 

socializing with the seniors if their home. This is part of being a 

bright spot in their day!  

 

Skills Needed:  

● Be respectful 

● Be punctual 

● Exercise good time management  

● Be reliable 

● Be able to stick to a schedule 

● Be able to lift heavy bags (10-20 lbs) 

● Carry a valid driver’s license 

● Auto insurance required 

Time Required: 1-2 hr delivery time.  

 

 

 

 

  

 



 

 

2. Background Checks and Interviewing 

 

Choosing when and how to utilize background checks may depend on available 

funding to pay for the background checks, and who the volunteers are that are being 

recruited. Just the interview could be a sufficient screening method.  

 

 

● Materials Needed to Conduct Interview: 

 

Example: 

● A copy of this FSHS Guidebook 

● Any promotional materials, brochures for FSHS 

● Volunteer Position Description 

● Brief tour of where the volunteering takes place, if applicable 

● Volunteer Application  

● Volunteer Agreement 

● FSHS Community Resource List 

 

● Opening the Interview: 

● Share your appreciation of their interest in the FarmShare for 

Homebound Seniors Project. 

● The prospective volunteer is under no obligation or requirement at 

this point.  

● The informal interview is to help the volunteer understand what’s 

involved with FSHS service. 

● Explain to the volunteer why FSHS service is necessary, why 

volunteers are needed, and why they may find meaning in the 

work. 

● Have a Volunteer Position Description sheet ready for the particular 

job the volunteer is interested in.  

● Prospective volunteers need to know they are advocating for the 

organization, individuals, and themselves. They need to be 

respectful and mindful when out in public representing the service. 

● Provide a manila folder for the volunteer to keep schedules, contact 

information for FSHS staff and fellow FSHS Volunteers. 

● Volunteers need to be a good fit because of the organization’s 

needs but volunteers also need to be a good fit so s/he can feel 

successful and accomplished. Find the balance.  

 

● Suggestions for Rapport Building with Prospective Volunteer:  

 

● Be open and inquisitive. 

● Listen. 

● Being alert to “red flags”.  If it turns out a volunteer is not a good 

 



 

fit for the project, refer the individual to another organization or 

another project within your organization. 

● Set time aside time so the prospective volunteer can ask questions. 

● Some volunteers are action oriented and others are more 

comfortable taking part in planning. Take time to figure out if your 

volunteer is process or action oriented.  

 

3. Management of Volunteers  

 

 

● Draw from the volunteers personal experience to assess strengths that 

could be applied to the FSHS service.  

● Check in regularly to ensure questions and concerns are answered and so 

volunteers feel connected. 

● Provide ample training, shadowing and role playing opportunities before 

volunteers complete jobs alone.  

 

4. Sample Volunteer Packet  

● Volunteer Application.  

● Volunteer Agreement.  

● Volunteer Background Check Form (if applicable) 

● Any information specific to the Volunteer Job. 

● A personalized manila folder.  

● FSHS staff contact info/Volunteer Team contact info  

 

 

5. Suggestions for Recruiting FSHS Volunteers 

 

Deciding who you’d like to be a part of FarmShare for Homebound Seniors 

service helps decide how to begin recruiting. Consider looking to your local high school 

for students needing community service hours if you want to include younger 

individuals. School groups that choose volunteering as an extracurricular class may 

also be good candidates. Consider reaching out to your nearby universities to find 

individuals majoring in agriculture or building sustainable communities.  

 

Other seniors may be interested in participating. Some interested seniors might 

have participated in FSHS or Maine Senior FarmShare Program in the past.  

 

DHHS Assistance recipients who need volunteer hours to fulfill their work 

requirements could find FarmShare for Homebound Seniors Delivery Service appealing. 

 



 

Wellness Ambassadors through Rite Aid Pharmacy have community service as part of 

their work plan. Being a Phone Order Volunteer may fit perfectly into the Rite Aid work 

schedule.  

 

Think creatively when recruiting community members!  

 

 

 

6. Volunteer Retention and Appreciation 

 

It is important to compensate your volunteers. In some ways they are just as 

important as donors, except their donation is their time and commitment. 

 

Suggestions for Volunteer Compensation:  

● gas cards 

● gift cards to the local grocery 

● gift cards to a local eatery or movie theatre 

 

  

 



 

 

APPENDIX C. DOCUMENTS/TEMPLATES  

 

 

 

 

 

 

 

 

1. FSHS FLYER 

 

 

 



 

 

 

2. FSHS SCREENING FORM  

 

 

FSHS Screening Form 

 

 

Date: ____  Initials of FSHS Volunteer:_________ 

 

Applicants Name:__________________ 

 

Confidentiality Policy: This information will not be shared with anyone outside of the 

FarmShare for Homebound Seniors Project.  

 

1. How did you hear about FarmShare for Homebound Seniors? 

 

 

 

2. Have you heard of or participated in the Maine Senior FarmShare Program? 

 

 

3. Have you signed up for the Maine Senior FarmShare this year?  

 

 



 

4. Are you over the age of 60? 

Yes No 

 

5. You must also meet specific income guidelines to qualify. This year, a one person 

household must make less than $21,978 a year. A two-person household must make 

less than $29,637 a year. I do not need to know your actual income. Can you tell me if 
your income falls within these guidelines I just read to you? 

 

 Yes (one person household)  No (one person household) 

 

 Yes (two person household)  No (two person household)  

 

If applicant answers “No” but expresses hesitation, repeat this question:  

When you say no, does that mean you are just a little over the limit by $100 or are 

you several thousand over the limit?  

 a little over limit       several thousand over limit 

 

7. Are you able to leave your home? 

  Yes       No 

 

8. How do you get where you need to go? 

 

 

 

9. Do you drive?  

Yes No Limited 

 

10. How often do you drive?  

 

Daily 1x/week 2 or more times per week  once or twice a month 

 

11. Is there someone who helps you with transportation? Please explain.  

 

12. How often do you get help with rides? Is that person able to bring you to the farm? 

 

10. If the senior is determined eligible: continue to fill out the Application 

 

11. If there are questions on eligibility: Fill out “Needs Review” portion below. 

 

 Needs Review Phone # of applicant: 

 

 



 

“Our program has a two-day turnaround policy. We’ll get back to you by: _____(two 

days from now). Thanks for your patience while I submit your application to be 

reviewed.” 

 

---------------------------------------------------------------------------------------- 

 

Review result: _________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

______________________________________________________________ 

 

Reviewed By:________________________ 

 

 

 

 

 

 

 

 

 

3. FSHS APPLICATION: NEW CUSTOMER 

 

 

FarmShare for Homebound Seniors  

Application 

 

Contact Information: Participating Farm: 

 

Name: ___________________ Stuzman’s:_____ 

 

Address:_________________ Wyman’s:______  

 

Town:__________________ Farm In The Woods:____

 

Zip Code: ___________________ 

 

Telephone #: _________________  

 

Email: _____________________  

 

 

Eligibility Verification: 

 

Do you meet the income guidelines as stated by the flyer? 

 



 

 Yes  No 

 

Are you at least 60 years old?  

 Yes  No 

 

Frequency of Produce Delivery: 

 

Weekly:____ Bi-weekly:____ 

 

Confidentiality Policy: This information will not be shared with anyone outside of the 

FarmShare for Homebound Seniors Project.  

 

*The $50 FarmShare is available for produce (fresh fruits and vegetables only). It 
cannot be used to purchase prepared or non-produce items like bread or jam.  

 

Initials of FSHS Volunteer:_________ 

 

 

 

4. FSHS APPLICATION: NEW CUSTOMER REFERRAL  

 

 

FarmShare for Homebound Seniors  

New Customer Referral 

 

Contact Information: Participating Farm: 

 

Name: ___________________ Stuzman’s:_____ 

 

Address:_________________ Wyman’s:______  

 

Town:__________________ Farm in The Woods:____

 

Zip Code: ___________________ 

 

Telephone #: _________________  

 

Email: _____________________  

 

 

Eligibility Verification: 

 

Applicant has been screened and meets all of the eligibility guidelines.  

 Yes  No 

 



 

 

*Submission of this application does not guarantee your enrollment. A FSHS Volunteer 

will contact you shortly to verify your eligibility.  

 

Confidentiality Policy: This information will not be shared with anyone outside of the 

FarmShare for Homebound Seniors Project.  

 

*The $50 Farmshare is available for produce (fresh fruits and vegetables only). IT 

cannot be used to purchase prepared or non-produce items like bread or jam. 

 

Initials of FSHS Volunteer:_________ 

 

 

 

5. FSHS VERBAL CONSENT FORM 

 

 

FarmShare for Homebound Seniors 

2017 

 

Verbal Consent Release Form 

 

 

I, __________________ have received verbal consent from these patients to be 

contacted directly about the service FarmShare for Homebound Seniors. 

 

In our conversation it was determined the individual(s) would prefer to be called 

instead of calling themselves. 

 

My patients are comfortable being contacted by a FarmShare for Homebound Seniors 

Service staff or volunteer.  

 

 

Name of Patient:___________________________ 

 

Patient Contact Info:________________________ 

 

 

 

 

Physician’s Name:_____________________________ 

 

Physician’s Signature:________________________________ 

 

Date of Conversation:____________ 

 



 

  

 

6. FSHS CONFIRMATION LETTER 

 

 

Dear  

 

We are pleased you have chosen to participate in the FarmShare for 

Homebound Seniors (FSHS) service. We’re writing to let you know your share is 
now available.  

As a participant you will receive a $50 share of produce delivered from 

___________ farm. As a FSHS customer we ask that you use all of the $50 

share of fresh fruits and vegetables. Balances cannot be carried forward to the 

next year.  

We’ll call you within a few days to notify you of the delivery date and to 

establish if you have any special delivery instructions or specific produce 

requests.  

As a reminder, your share is privately funded through the John T. Gorman 

Foundation. If you have any questions/comments call Piscataquis Healthy Food 

For All team at (207) 564-7111 x21 or email healthyfood4all@prymca.org.  

 

Regards, 

 

 

 

 

7. FSHS CUSTOMER DELIVERY LETTER 

 

Dear 

 

 

We’re writing to remind you of some details for the FarmShare for Homebound Seniors 

schedule. This year there are some new volunteers helping us take your orders.  

 

It’s important to us that you are able to order the kind of produce you want. Please do 

your best to be available during the time the FSHS volunteer calls. If our FSHS 

 

mailto:healthyfood4all@prymca.org


 

volunteers can’t reach you by the time orders need to be packed at the farm (usually a 

2 day time period), we’ll pick produce for you. If this schedule does not work for you, 

please call the office at (207) 564-7111x21.  

 

Who will be calling? [write in name] 

 

When? [write in time] 

 

 

We’ve also partnered with volunteers from Meals on Wheels to help deliver farm 

produce to your doorstep. We’d appreciate it if you could be home when they deliver!  

 

Who is Delivering? [write in name] 

 

When? [write in time] 

 

 

Keep this letter handy so you’ll know the name of the person who will call to take your 

order, the time you should receive a call and when you should expect deliveries.  

 

 

Sincerely,  

 

 

8. FSHS FARM PRODUCE/PRICE LIST 

 

 

FarmShare for Homebound Seniors  

Farm Produce and Price List 

 Farm: 

 Stuzman’s 

Item: Price:      Wyman’s 

____________________________________ __________      Farm in 

         the Woods 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

 



 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

____________________________________ __________  

 

 

Date:____ 

Vol. Initials:____  

 

 

 

9. FSHS ORDER FORM 

FSHS Order Form 

Name: Delivery Date:  

Address: Next Delivery:  

Phone: 

Customer Details 

Farm:                                                                   Delivery Frequency: 

 

Must Haves/Never Include: 

 

Dietary Needs/Allergies:  

 

Special Delivery Instructions: 

----------------------------------------------------------------------------------------- 

THIS WEEK’S ORDER: 

 



 

Item:           Amount:              Price:                 Cost:  

____________________ ________ ______ _________ 

____________________ ________ ______ _________ 

____________________ ________ ______ _________ 

____________________ ________ ______ _________ 

____________________ ________ ______ _________  

____________________ ________ ______ _________ 

____________________ ________ ______ _________ 

 

Packed By:___________________    Total: ________ 

Delivered By: ________________________            Remaining Balance:_____________ 
 

 

  

 



 

 

10. FSHS VOLUNTEER APPLICATION 

 

FarmShare for Homebound Seniors 

Volunteer Application 

 

We need volunteers who are interested in talking to other seniors to see if they qualify 

for FSHS. We also need help signing eligible seniors up, so they too can receive farm 

fresh produce. Many opportunities can be done from your home. We provide all of our 

volunteers with thorough instructions on how to take part. We’d love to have you on 

our team!  

 

Name:________________________  Telephone: Home: _________ 

       Work: __________ 

       Cell:____________ 

Best time to contact?________ 

Address: ______________________ 

   ______________________ 

   ______________________ 

 

Emergency 

Contact:_________________________________________________________ 

 

Have you ever volunteered before?   Yes No 

 

If YES, where? What was your experience like?  

 

 

 

 

If NO, why does volunteering with FarmShare for Homebound Seniors interest you?  

 

 

 

Please list any talents you possess that you’d like to share with us: 

_______________________________________________________ 

_______________________________________________________ 

_______________________________________________________ 

 

 

 

Some volunteer opportunities might require us to conduct a background check. 

 YES I agree to a background check 

 

Signature_____________________________ 

 



 

 

 

Please list (2) references and the best way to reach them: 

 

 

 

Please check off any project related skill that interests you: 

 

FarmShare for  

Homebound Seniors 

 

Phone Calls/Conversation 

Writing 

Organization 

Driving 

Shopping  

___________________ 

 

 

 

11. FSHS END OF YEAR EVALUATION 

 

2017 FarmShare for Homebound Seniors Evaluation 

 

Dear  

Thank you for participating in Piscataquis Healthy Food For All’s FarmShare for Homebound Seniors service! 
We plan to offer the program again and could use your help to make sure we provide the best service 
possible. Please complete this short survey to let us know how we did this season. At the bottom of the 
page, please tell us if there is anything you think we should change next year. Don’t be shy! Your honest 
feedback is important to us!  

Best wishes, 

 

Please mark the circle that best represents your answer. 1= strongly agree   5=strongly disagree 

 
1. I would participate in the FarmShare for Homebound Seniors again. 

 
       1 5 

 

 



 

2. I am willing to share my experience with others either in print, by phone, or in a group. 
 

1 5 

 

3. I would recommend this service to other homebound seniors. 
 

1 5 

 

4. The amount of produce I received in each delivery was appropriate for my/our needs. 

 

1 5 

 

5. What other comments do you have for us about the program? 
 

 

 

 

12. FSHS RENEWAL LETTER FOR PAST PARTICIPANTS 

 

 

 

FarmShare for Homebound Seniors  

FSHS 2017  

 

Dear ____________________, 

 

The team at Piscataquis Healthy Food For All (formerly known as Healthy 

Community Project) is pleased to notify you that we are offering FSHS for a 

second year. We’re hoping you’d like to sign up!  

 

In this packet you’ll find a 2017 FarmShare for Homebound Seniors application. 

You’ll also see a second copy- this is in case you know someone that would 

benefit from FarmShare for Homebound Seniors.  

 

If you decide to sign up again this year, let us know if your transportation or 

financial situation has changed. We’ve enclosed a FSHS flyer with the 2017 

income guidelines. We have also enclosed a photo release waiver. With your 

permission, we’d like to capture produce being delivered to you so we can 

promote FarmShare for Homebound Seniors so it continues for a long time!  

 



 

 

You’ll also notice information on volunteer opportunities. FSHS was a success 

last year, and we are hoping to increase the number of participants this year. 

In order to do that, we are in need of some help! Many of the volunteer 

opportunities can be done from home (such as, screening individuals that may 

qualify for FSHS and signing up those that do). If you are interested in helping 

out, please fill out the enclosed application. We’d love to have you on our team!  

 

We’ve enclosed a large stamped and self- addressed envelope for you to send 

back your 2017 application and forms, and volunteer application if you’re 

interested.  

 

Don’t hesitate to contact us if you have any questions! We’ll call you soon to 

finalize the details of 2017 season sign-up.  

 

Sincerely,  

 

 

--------------------------------------------------------------------------------------------

-----  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guidebook prepared by: 

Merrilee Schoen 

Erin Callaway 

Amanda Miles 
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